
We partner your plant. 
Lifelong.

CNT Success Story

Founded in 1961, Kremsmueller is a family-run industrial plant

construction company known for its premium quality and versatility.

With around 1,700 employees, the company offers services for all

project phases – from planning and assembly to maintenance. The

main business divisions are pipeline construction and mechanical

engineering, apparatus construction, I&C technology, and

telecommunications technology.



MAIN GOALS
“Using an intelligent, networked 

approach, we create efficient 

processes that allow us to meet 

customer requirements quickly, 

reliably, and sustainably.”

Gregor Kremsmüller

General Management

INITIAL SITUATION

The overall project’s aim was supported

by and realized through the objectives for

the individual process areas:

• Providing services for customers is 

the main focus

• A single source for all relevant 

information

• Lean and modern organization

• Making corporate success plannable

In 2022, Kremsmueller Austria began to

redesign its processes and IT landscape.

A key aspect in this regard was the DIGI-

Kremserl project for the implementation of

SAP S/4HANA.

The project kicked off at the end of 2023

with the aim of setting up and rolling out

the future SAP S/4HANA system on the

basis of SAP standard processes using a

greenfield approach.

The project was successfully completed in

mid-2025 with the go-live of SAP

S/4HANA.



Your contact:

The SAP consulting company CNT

Management Consulting AG was

founded in Vienna in 1999. Around 500

consultants support companies in

Austria, Germany, Switzerland,

Belgium, the Netherlands, Italy, Spain,

the USA, and Brazil in all areas of SAP

integration. With sales of around EUR

135 million (2024), the company is one

of the market leaders for SAP

consulting in Austria and is aiming for

further sales and employee growth in

the coming years.

SOLUTION YOUR BENEFIT

Armin Kieber

Project manager

SAP S/4HANA standardizes both the
processes and the IT landscape of
Kremsmueller.

• Greatest possible standardization of 

processes in Austria across the four 

business divisions

• Company-wide harmonization of 

organizational structures and master 

data

• Processes based on SAP Best 

Practices

• Use of CNT proSolutions

• Creation of robust interfaces to other 

IT systems

The implementation of SAP S/4HANA

allows for integrated, standardized

processes in a central system.

• Consistent flow of information 

throughout the entire organization

• Training of all users regarding the new 

processes and systems

• Reduced total cost of ownership 

(TCO) through process 

standardization and use of a modern, 

cloud-based IT infrastructure

• Consolidated reporting via a 

standardized database

• Creation of a basis for digital 

transformation



1961
Founded in Austria

Figures about our client and project

~1,700
Employees

500
Active SAP users

20
Months project duration

9
Locations across 4 

countries

40
Consultants in project team

500
Process and SAP consultants in 14 

locations

135
Million euros in sales in 2024

26
Years of history and innovation

350
Clients in Europe, South America, 

the USA, Africa, Asia, and 

Australia

100
Productive SAP S/4HANA and 

SAP Ariba installations in over 40 

countries

CNT represented in numbers
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