
STRATEC is a leading global 
partner for fully automated 
analyzer systems, software and 
intelligent consumables

CNT Success Story

Building on an unparalleled range of technologies and the expertise
gained from more than forty years of automating laboratory processes,
STRATEC has established itself as one of the world's leading
providers of automation solutions for in-vitro diagnostics and life
science companies.



STRATEC has set itself the goal of
accelerating the digitization of
procurement.

The risk in the procurement process for
purchasing employees is reduced by SAP
Ariba. This can be ensured by means of
monitoring tools and the resultant
transparency.

In addition to optimizing supplier
management, the focus is on the
operational purchasing process and
digital communication with suppliers.

MAIN GOALS "With SAP Ariba, we have introduced 
a dynamic system through which 

STRATEC has taken a further 
important step towards digitization." 

INITIAL SITUATION

For years, STRATEC has been a pioneer
when it comes to developing or
implementing new technology and
applications.

Now it is time to analyze purchasing
processes in order to improve
communication with suppliers and
organize purchasing more efficiently. To
be best equipped for the future, both
operational and strategic procurement
processes need to be optimized.

Mareike Bertram
Project leaders STRATEC

Samim Alamyar



SAP Ariba Buying was implemented using
the implementation procedure developed
by CNT based on the CAB package. This
enabled a user-friendly ordering interface
to be made available in a short time.

With the introduction of the SAP Ariba
Supplier Lifecycle and Performance
module, manual processes were digitized,
and supplier master data maintenance
was simplified.

The exchange of documents with
suppliers via the SAP Ariba Business
Network rounds off the activities to date.

By introducing SAP Ariba solutions,
STRATEC is significantly reducing the
workload on its purchasing and supplier
management departments. Integrative
and workflow-based processes also
enhance the transparency and
evaluability of processes.

The level of automation is also
increased, thus enabling efficiency can
be enhanced. The supplier process and
supplier communication are lifted onto
a digital platform. This enables
improved collaboration.Susanne Wagner

Principal

Your contact:

The SAP consulting company CNT
Management Consulting AG was
founded in Vienna in 1999. Around 300
consultants support companies in
Austria, Germany, Switzerland,
Belgium, Italy, USA and Brazil in all
areas of SAP integration.
With a turnover of around 67 million
euros (2020), the company is one of the
market leaders for SAP consulting in
Austria and is targeting further turnover
and employee growth in the coming
years.

SOLUTION

YOUR BENEFIT



250
million euros in sales in 
2020

Figures about our customer and project

1.400
Employees 

700
Active users

5
Months project duration

100
Man-days on the project

5
Consultants on the project 
team

290
Process and SAP consultants at  
10 locations

67
million euros in sales in 2020

22
Years of history and innovation

200
clients in Europe, South 
America, USA, Africa and 
Australia

60
Productive SAP S/4HANA/Ariba 
installations

CNT represented in numbers


