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Successful project
completion at SBM

The traditional Austrian company SBM Mineral Processing GmbH is one
of the leading full-range suppliers of processing and conveying plants for
the raw materials and recycling industry and of concrete mixing plants
for ready-mix and plant concrete. SBM stands for more than 60 years of
experience and has established itself on the world market as a provider
of complete solutions for the highest requirements.
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INITIAL SITUATION

SBM Mineral Processing is part of the
MFL Group and after the successful
project "ERP Optimization Mechanical
Engineering" at MFL in Liezen in 2019,
the solution could now also be
successfully rolled out and put into
operation at SBM Mineral Processing.

In the project execution, it was necessary
to have a continuous possibility to check
the cost side of the projects against the
budget in order to give the project
managers the possibility to monitor the
project commercially and to bring it to a
successful conclusion.

The continuous possibility of checking
costs against the budget was essential.

MAIN GOALS

The main objective of the project was to
map the processing of projects in the
special equipment environment in SAP
R/3. For this purpose, it was necessary to
design a continuous process, from the
receipt of the order from the customer to
the internal project completion. In
addition, the goal was to ensure
continuous budget and cost control over
the entire project duration in order to
provide the project manager with a tool for
commercial project control. These goals
were achieved by including SAP PS and
the proSolution AddOn proCosting.

"Thanks to professional project
management, we were able to
successfully implement the project
at SBM within a few months. The

complete presentation of the cost
development in SAP including
project preview integrated in SAP
was the central project content."”

Walter Pircher
Director Materials Management
& SAP
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Your contact:

The SAP consulting company CNT
Management Consulting AG was
founded in Vienna in 1999. Around 300
consultants support companies in
Austria, Germany, Switzerland,
Belgium, ltaly, USA and Brazil in all
areas of SAP integration.

With a turnover of around 67 million
euros (2020), the company is one of the
market leaders for SAP consulting in
Austria and is targeting further turnover
and employee growth in the coming
years.

Oliver Sommer

SOLUTION

It was necessary to adapt the process in
such a way that the project management
has a simple possibility to monitor the
costs of the projects in the special plant
engineering from the project planning to
the internal project conclusion.

For this purpose, SAP standard options
should be wused together with the
proSolution AddOn proCosting as far as
possible and the following goals should
be achieved:

= Efficient planning and processing of
customer projects

= Continuous overall processes can
be mapped in a homogeneous
system landscape

= Cost and budget planning on P&L
basis

*» No data redundancies

YOUR BENEFIT

Optimization of the overall process of
project planning and implementation
Consistency of the overall process
Increased efficiency through
standardized process flows
Transparent project cost controlling



CNT represented in numbers

Figures about our customer and project
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