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Cloud4Scale: Process excellence for the scaling phase. 

Create structure. Gain trust. Accelerate growth. 
Young companies and start-ups face a critical hurdle: resilient and transparent processes 
are essential for successfully mastering the next round of financing. At the same time, agile 
business models require solutions that are ready for immediate use and do not tie up lengthy 
IT resources. Cloud4Scale was specifically developed to close this gap. 

Your advantages at a glance. 

• Investor-ready from day one: Solid finances and transparent processes are worth their weight in 
gold. With SAP on board, you signal to investors that your business is built on a scalable 
foundation. This opens doors to sources of financing that would otherwise remain closed. 

• Maximum flexibility: Not sure where the journey will take you today? No problem. Cloud4Scale 
is the best localized tool on the market and adapts whether you're entering new markets or 
pivoting your business model. 

• Simplicity instead of complexity: Forget endless workshops. We deliver best practices and 
preconfigured processes. You get a system that works so you can focus on your core product. 

• No re-platforming: Once implemented, the system grows with you. You'll never have to change 
software again just because you're successful. 

Get SAP 
Cloud4Scale in 
7-8 weeks 

Week -2 – 0 
Kick-off & Scope Freeze 

Week 3 – 4 
Solution Walkthrough 

Week 7 – 8 
Go-Live & Stabilization 

Week 1 – 2 
Configuration & data check 

Week 5 – 6 
Testing & Readiness 

Cloud4Scale Project delivery 



Get your personalized demo – book now! 

MORE INFORMATION 

www.cnt-online.com/cloud4scale 
www.cnt-online.com 

CONTACT 
Mario Baumgartner , Sales Manager Switzerland 
        m.baumgartner@cnt-online.com 
        +41 79 400 36 96 

OUR PROMISE TO YOU 

The Cloud4Scale fixed-price model (starting from CHF 149k) offers predictability and is 
crucial for your burn rate. That's why we offer Cloud4Scale at a fixed implementation price: 

Clear scope of services    •    Fixed time frame    •    No budget overruns 

We would be happy to show you how you can benefit from highly efficient SAP processes 
in no time with Cloud4Scale Fast. Arrange your no-obligation strategy consultation now. 

WHY CNT MANAGEMENT CONSULTING? 

A Ferrari is useless without the right driver. CNT is your co-pilot. We combine the process 
expertise of a global consulting firm with the agility that young and ambitious companies need. 

• Certified expertise: As a strategic SAP partner, we have in-depth expertise in process 
optimization. We identify the key levers to make your system landscape productive in the 
shortest possible time. 

• Focus on efficiency: We respect your time as your most valuable resource. By implementing a 
“minimum viable scope” (MVS), we concentrate on the business-critical core functions to 
ensure immediate operational readiness. 

• Maximum transparency: We believe in cooperation on an equal footing. Clear cost structures 
and understandable, solution-oriented communication are the basis of a reliable partnership 
for us – without unnecessary complexity. 
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