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Why Finance Transformation Can’t Wait 

Today’s finance landscape creates hidden risks and missed opportunities: 

• Decisions are based on outdated or manually consolidated data 

• Limited visibility into cash positions, margins, and cost drivers 

• Growing complexity from new entities, acquisitions, and expansion 

• Increased compliance risks due to inconsistent processes and controls 

• Finance teams spend too much time on data preparation instead of 
value creation 

The result: Finance operates reactively, reporting the past instead of shaping 
the future. 

Enterprise Finance Transformation – 

Without Enterprise ERP Complexity 

Finance leaders are under increasing pressure to deliver real-time insights, 
steer profitability, and enable scalable growth. Yet many organizations are still 
held back by fragmented systems, manual processes, and lengthy 
transformation programs. 

https://www.cnt-online.com


Get your personalized demo – book now! 

A Smarter Way to Transform Finance 

Business Impact You Can Expect 

• Go live in 8–12 weeks, not years 

• Predictable investment through a 
fixed-scope approach (starting from 
kCHF 149) 

•  Immediate access to SAP 
best-practice finance processes 

• Real-time financial visibility across entities and business units 

• Faster closing, planning, and forecasting cycles 

•  Improved working capital and liquidity management 

• Reduced IT complexity and operational costs 

• Scalable finance foundation supporting growth and innovation 

• Reduced project risk with 
template-driven implementation 

• Future-ready cloud platform enabling 
automation and AI-driven insights 

MORE INFORMATION 
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CONTACT 
Mario Baumgartner , Sales Manager Switzerland 

m.baumgartner@cnt-online.com 
+41 79 400 36 96 

Get SAP 
Cloud ERP in 
8–12 weeks 

PHASE 0 – 1 week 
Scoping 

PHASE 1 – 2 week s 
Configuration workbook 
Q&A 

Support after 
go-live 
(length depends 
on the 
contracted 
package) 

PHASE 2 – 3 week s 
Solution design 

PHASE 3 – 2 week s 
Onboarding 

Customer environment 
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